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Activity ID Activity Name Original Remaining Start Finish Total Float 2015
DHrEson DHraton [ Feb [ Mar I Apr [ May [ Jun Jul I Aug [ Sep [ Oct [ Nov Dec
JERRY SELLERS 063015 Jerry Sellers WWTF Shop Addition - Update #5 for 06/30/15 v | | | | ‘ v 14-Aug-15, JERRY SELLERS 063015 Jerry Sellers WWTF Shop Ad
PREC Pre-Construction Phase V : : : : ¥ 06-Jul-15, PF{EC Pre- Construqtlon Phase
A1000 Pre-Construction Work Begin 0 0 02-Feb-15 A 0 Pre—Construcition Work Begin
A1010 Pertinent Submittals to Architect / Owner 15 4 02-Feb-15A | 06-Jul-15 0 f _ Pertinent Submittals to Architect / Owner ; ; ;
A1030 Record Performance and Payment Bonds 1 0 03-Feb-15A | 03-Feb-15 A 1 Record PerfOrmance and Payment Bonds
A1020 Building Permit Acquisition 15 0 13-Feb-15A | 23-Mar-15 A S _ "éﬁhé[n’g Permit Ac”ciuglhbh ””””””” N o o o o r
A1040 Perform Existing Utility Locates 3 0 20-Feb-15A | 24-Feb-15A | Perform Existing Utlllty Locates
CONST Construction Phase | | A 3 3 V 28-Jul-15, CONST Construction Phase | |
A1050 Notice to Proceed 0 0 23-Mar-15 A g Notlce to Proceed
A1060 Clearing & Gubbing 1 0 31-Mar-15A | 31-Mar-15 A I Clearing & Gubbing 3
A1070 Foundation and Slab Cut/Fill - Balancing of Material 2 0 31-Mar-15A | 31-Mar-15 A I Foundationand éléE éd{/#]lii’ééiéh’cirig}éf’ Material | o o o o L
A1090 Formwork for Foundation & Slab on Grade 2 0 31-Mar-15A | 02-Apr-15A - Formwork for Foundatlon & Slablon Grade | :
A1080 Underground Plumbing & Electrical Rough-In 2 0 02-Apr-15A | 23-Apr-15A ! ! 1— un‘derground Plumbihg & Electrical Rofigh-In ! ! ! ! !
A1095 CO#2 / CO #3: Foundation Changes / Rem & Replace Unsuitable 5 0 02-Apr-15A | 22-Apr-15A /I CO#2/CO #3: Foundatlon Changes / Rem & Replace Unsj,uitable Material : : :
A1100 Termite Spray 1 0 22-Apr-15A | 22-Apr-15A 3 | Termlte Spray |
A1110 Install Visqueen, Add Reinforcing Steel and Prepare Footer / Slab 2 0 22-Apr-15A | 23-Apr-15A | o 77777777777 iﬁliris;t’éllrilrlédhre’err’{xdd 7I517eir71f76rrcrlhrgr Steel 75&5@&3@1}5 iforétrerrr /Slab
A1120 Place Concrete Footer & Monolithic Slab 1 0 24-Apr-15A | 24-Apr-15A | Place Concrete Footer & Monolithic Slhb :
A1130 Cure Time on Sabto Allow 75% of Design Strength before Maso 3 0 27-Apr-15A | 29-Apr-15A ! B : Cure Time on Sabto Allow 75% of Pesign Strength before Masonry
A1150 Masonry Walls including lintels, down Cells and Tie Beam 8 0 29-Apr-15A | 12-May-15A _ Masonry Walls including linfels, down Cells anjd Tie Beam
A1140 Cut Back Existing Roof System to Allow for New Masonry Work 1 0 04-May-15A | 04-May-15 A - I Cut Back Existing Roof System fo Allow for New Masonry Work
A1160 Cut Existing East Block Wall for New Double Entry Door 2 0 06-May-15A | 06-May-15A | | CutBxsting EastBlock Wallfof New Double Entry Door .
A1180 Interior Framing Carpentry, Studs, Joists & Decking 5 0 26-May-15A | 28-May-15A [ ] :lnterior Framing Jarpentry, Studs, Jéists & Decking
A1170 Install New Door Frames 2 0 02-Jun-15A | 01-Jul-15 A ! 4 Install New Door Frames
A1190 Install Electrical Conduits / Boxes up Masonry Walls 3 0 03-Jun-15A | 12-Jun-15A I [nstall Elgctrical Conduits / Boxes up Masonry: WaIIs
A1210 Install Rough-In Electrical Conduit in Ceilings 4 0 03-Jun-15A | 12-Jun-15A | EEE Install Rg ugh-In Electrical Conduit in Ceilings
A1200 Install New SBS Roof System 5 2 08-Jun-15A | 08-Jul-15 of A B InstallNew SBS Roof System: .
A1220 Install Rough-In Plumbing in Walls for Restroom 4 0 09-Jun-15A 01-Jul-15 A Install Rough-In %Plumbing in Walls :for Restroom
A1320 Coordinate with City on Sanitary Hook-up outside of New Bldg 2 0 26-Jun-15A | 30-Jun-15A | M| Coordinate with City on Sanitary Hobk—up outside of New Bldg
A1310 Prep Exterior Slab areas and Install 4 Exterior Bollards 2 0 28-Jun-15A | 30-Jun-15A B| Prep Exterior Slab areas and Install§4 Exterior BoIIardjs
A1230 Inject Foam Insulation In Masonry Walls & Spray above Ceiling 1 1 06-Jul-15 07-Jul-15 0 I Inject Foam ilnsulation In Masohry Walls & Sprayi above Ceiling
A1240 Install Ceiling Panels in Bldg & Wall Panels in Restroom 2 2 07-Juk-15 09-Jul-15 of e B Install Ceiling Panels in Bldg & Wall Panels in Resttoom &
A1250 Paint Application for Ceiings Walls and Floors 3 3 09-Ju-15 | 14-Jul15 0 B Paint Application for Ceiings Walls and Floors
A1260 Install Overhead Coiling Doors Coils 2 2 14-Jul-15 16-Jul-15 0 ! B Install Overhead Coiling Doors Coils
A1270 Install Plumbing Fixtures 2 2 14-Jul-15 16-Jul-15 2 O Install Plumbmg Fixtures ' ' '
A1280 Install Electrical Fixtures (Lighting and Exit Signage) 2 2 16-Jul-15 20-Jul-15 o] I I I B Install Electrical Fixtures (Lighting and E><|t Signage) 3
A1290 Install Finish Hardware, Toilet Accessories Etc. 1 1 16-Jul-15 17-Jul-15 L ’"""’i]"ir}éiélil’#[ri{sh’H’ér’d\}\}é{é,’&éiéiKc’é’e’s{éér}éé’été ””””””” o
A1300 Touch-up Work after Various Fixtures & Devices Installed 2 2 20-Jul-15 22-Jul-15 0 ; ; ; ; 1] Todch up Work after Varlous Fixtures & Devices Installed ;
A1330 F,R,P Exterior Slabs on Grade at al Doors 2 2 22-Jul-15 24-Jul-15 0 ! . ! | | 1] FR P Exterior Slabs onGrade at aIIDoors ! !
A1340 Miscellaneous Clean-up and Prep for Substantial Completion 2 2 24-Jul-15 28-Jul-15 0 : : : : ] lescellaneous Clean up and Prep for Substantial Completlon
A1350 Substantial Completion Milestone 0 0 28-Jul-15 0 : : : : * ‘Substantlal Completlon Miestone | 1 :
CLOUT Closeout Phase S ’""""""”v’iﬁv”ih’}{ug’ié”c’L’de’c’lb’ée?bhiﬁhé’s’é ”””” - o
A1360 Complete Punchiist ltems 13 13 28-Jul-15 14-Aug-15 o] I I I BN Complete Punchlist Items | 3
A1370 Compile & Submit Project Closeout Documentation 13 13 28-Jul-15 14-Aug-15 0 ; ; ; ; — Complle & Submit Project Closeout Documematlon
A1380 Final Completion Milestone 0 0 14-Aug-15 0 ; ; ; ; : @ Final Completlon Mllestone
Date Revision Che... Approved




